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looking to get on the first rung of the economic security ladder; these community lenders, 
relative to the largest U.S. lenders, have books of business that focus on lower- and 
moderate-income households, with lower- than-average FICO scores, and that include 
non-white families, veterans and active-duty families, and rural families:  
 

1. “The price increase is only $2 to $8 total for all three scores out of (an up to) 
$50+ tri-merge report and out of approximately $3800 in closing costs.” 
 
Let’s analyze this claim in more detail. First, lenders usually pull multiple 
credit reports per mortgage applicant in the process of the applicant finding a 
home and then qualifying for the mortgage. In this market today, where 
people might search for 1-2 years to find a home to buy, lenders could pull 3 
to 6 credit reports; for applicants with credit issues, more credit pulls than 3-
6 might be necessary. These fees are either (1) paid directly by the very 
families that Washington claims it wants to help, or (2) paid by the lender, 
which then must recapture the foregone fees as general overhead applied to 
all closed mortgages. CHLA estimates that all expenses related to credit now 
average $100+ per closed loan, up from $50 in 2022 (before the higher fees 
went into effect). 
  
In addition, lenders take many applications that never close successfully, and 
CHLA estimates that of all applications taken, only 20-30% actually close. For 
the other 70-80% of mortgage applications taken by lenders, the lenders must 
pull credit reports and pay for them, essentially leading to sunk costs that get 
built into overhead such as higher administration fees or increased rates. Put 
another way, in today’s market, prospecting costs that don’t generate revenue 
eventually get passed on to the consumers that do actually close loans, and 
the FICO price hikes exacerbate this condition. 
 
CHLA estimates that the total sunk costs average $250-300 per closed loan 
today, up from $150-200 in 2022.   

 
2. “This price jump is only the 2nd increase in 25+ years, not including inflationary 

price adjustments over the last few years.” 
 
As we now know, FICO came out late in 2023 with a 3rd increase! At a time 
when families already struggle to access home ownership, with home prices 
still rising and interest rates still elevated at 20+ year highs, it seems an overt 
profit grab for any segment of the mortgage production to raise prices 500%, 
no matter the scale. Indeed, it is a rare event in any US industry for a supplier 
to quadruple and then quintuple prices in an instant.  

 
3. This volume-based pricing now introduced into the mortgage market matches 

what has always existed in the credit card, auto, and personal loan markets. 
 
The previously announced tiered pricing system, now discarded, was not 
entirely volume based, and therefore somewhat capricious. The fact that it 
was so quickly discarded seems to validate our concerns that it was not a 
well-thought-through decision in the first place. 
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