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January 12, 2026

The Honorable Michael Bost, Chairman The Honorable Mark Takano
Chairman Ranking Member

House Committee on Veterans Affairs House Committee on Veterans Affairs
364 Cannon House Office Building 364 Cannon House Office Building
Washington, DC 20515 Washington, DC 20515

Dear Chairman Bost and Ranking Member Takano:

The Community Home Lenders of America (CHLA)' is writing to express our opposition to a proposed
increase in mortgage fees for veterans and active-duty personnel, who access their earned benefit VA
mortgages. Therse fee hikes are included in tomorrow’s announced Committee markup of H. R. 6047,
the “Sharri Briley and Eric Edmundson Veterans Benefits Expansion Act of 2025.”

The fee hikes are included in an Amendment in the Nature of a Substitute, which raises a number of
VA mortgage fees for 10 years - including a 30 basis point increase in guarantee fees to 2.45% for a first-
use VA mortgage and an onerous100 basis point increase to 4.3%. for a subsequent-use VA mortgage.

CHLA appreciates and supports the underlying purpose of this bill, which is to increase veterans benefits,
in the form of disability compensation and dependency and indemnity compensation. CHLA also
understands and sympathizes with the fact that these mortgage fee hikes are being included for the
purpose of meeting budget pay-go offset rules.

However, in period of significant homeownership affordability challenges, particularly for veterans,
CHLA cannot support mortgage fee hikes not based on actuarial considerations. We have repeatedly
expressed concerns about a long-standing practice of increasing VA mortgage fees above actuarily based
premium levels, in order to fund non-housing programs, including most recently in an April Letter.

Extraneous VA mortgage fee increases were enacted in 2019 and then retired in 2023. We were informed
then that these temporary fees were needed to fund non-housing benefits for a limited time. Now, it
appears that such extraneous fee hikes are back on the table, for a period of another 10 years.

Therefore, as the Committee begins a markup of this bill, CHLA asks the Committee to either look
elsewhere for budget offsets or waive pay-go rules that require this type of budget offset.

In the case of the Veterans Administration mortgage program, an earned benefit for active-duty and
veteran families, the existing guaranty fee is already well above the amount actuarially needed to keep the
program safe and sound. In other words, today active-duty and veteran families are already paying twice
for this earned benefit—once when they enter the Armed Forces to defend our nation, but then again
when they pay elevated & diverted fees to access what they have already earned. This is not fair to those
who serve.

1 CHLA is the only national trade association focused exclusively on small and mid-sized independent mortgage banks (IMBs).


https://docs.house.gov/meetings/VR/VR00/20260114/118831/BILLS-1196047-HAmdt.pdf
https://www.communitylender.org/wp-content/uploads/2025/04/CHLA-Ltr-Reconciliation-Mortgage-Fees.pdf

Today we are concerned that this Committee might in fact not only renew the fees, but go a step further
and add fees above the former BWN fees. Such action would make some active-duty and veterans’
mortgages the single-most expensive federal government homeownership in the land, a great irony given
that other federal mortgage programs do not require the recipient families to literally put their lives on
the line—and forfeit them potentially-- for our great nation.

Some might argue that these new fees do not amount to much money per month. But mortgage markets
operate on very small margins over large principal numbers, and costs can add up quickly. As was noted
by Politico in a 2019 article on this same topic, “under the prior (BWN) higher fee schedule, a first-time
homebuyer would pay a $5,750 fee for a $250,000 mortgage. Repeat users of the program — including
active-duty personnel who moved to a new post — would pay a $9,000 fee for the same mortgage.
Mortgages are more expensive today; the average VA mortgage is now nearly $400,000, and the
proposed fees in the Committee mark would mean thousands more dollars paid by veterans and active-
duty personnel.

Our Member lenders are the agents of the US government to faithfully serve these same active-duty and
veteran families, helping them buy homes and secure their families’ futures in a very tough economic
environment. We know today that most of the guaranty fees assessed to our military families do not go to
protecting that mortgage program’s actuarial soundness but rather go to fund other veterans’ programs.
Asking military families to pay more to provide needed benefits to other military families is not the
answer here. We believe this system is increasingly stacked against the very military families it is
supposed to help.

Thank you for consideration of these comments and recommendations.

Sincerely

COMMUNITY HOME LENDERS OF AMERICA
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